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Defining Top Talent

* Transparency

* Honesty

* Trust



Defining Top Talent

* Solve the problem/drive for solutions

* Eliminate blind spots/360 degree view of issues

 Don’t get emotionally attached to your
own position

e Be curious



Defining Top Talent

* Anticipate change/shape ideas

* Prepare for the difficulties and pressure — job/life

e Deliver results




Own Your Career Path

 Take full ownership of your own success

 Be focused and intentional in your personal and
professional development plan

* You determine, decide and define your career
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